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Disclaimer 

 The presentation material contains forward-looking statements. Such forward-
looking statements are subject to various risks, uncertainties and assumptions, 
certain of which are not under our control, causing actual results and growth which 
may differ materially from these direct or indirect forward-looking statements. 
Forward-looking events and relevant development discussed herein may differ from 
the expectation of Yingde Gases Group Company Limited (the "Company"), and 
even never occur due to such risks, uncertainties and assumptions. You should not 
rely excessively on any forward-looking information. 

  

 As the presentation material prepared by the Company is not verified independently, 
there is no direct or indirect statement or guarantee for the accuracy, fairness and 
completeness of the information or content contained herein, and reliance should 
not be placed on the accuracy, fairness and completeness of the information or 
content contained herein. The Company, any of its associates, consultants or 
representatives shall not assume any responsibilities for losses arising from the 
information or content contained herein. Information or content contained herein is 
subject to variation from time to time without prior notice, and its accuracy is not 
assured. In addition, all of the forward-looking statements quoted herein by the 
Company are as of the day of the presentation; the Company is not obligated to 
update the statements.  
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Industry and Business Overview 
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(RMB ’000)  1H2011 1H2012 
Change 

YoY   

Turnover  2,060,206 2,380,088 319,882 

Cost of Sales  1,301,072 1,636,208 335,136 

Gross Profit  759,134 743,880 (15,254) 

Profit from operations 611,522 487,464 (124,058) 

Profit before taxation 567,400 429,558 (137,842) 

Profit & total comprehensive  

income for the period 
494,148 393,578 (100,570) 

Profit Attributable to Equity 

Holders 
491,903 391,528 (100,375) 

Stable revenue increase from on-site 

but our merchant revenue affected by economic slowdown in China 

2012 Interim Financial Review 
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1H2011 1H2012 

Main 

Business 

RMB’000 RMB’000 Change 

YoY (%) 

On-site gas 1,686,185 2,094,272 24.2% 

Merchant gas 374,021 285,816 (23.6%) 

Total 2,060,206 2,380,088 15.5% 

A drop in sales of merchant gas while on-site gases remains our core business  

Perfect business combination secures stable revenue growth 

even during economic downturn 

Turnover by Business 

1H2011 1H2012

On-site Merchant

18% 

82% 

88% 

12% 
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 102  
 180  

5.0% 
7.6% 

1H2011 1H2012

 727   662  

35.3% 
27.8% 

1H2011 1H2012

 759   744  

36.8% 
31.3% 

1H2011 1H2012

(RMB million, % of Turnover) (RMB million, % of Turnover) 

(RMB million, % of Turnover) 

Gross Profit Margin 

EBITDA Margin 

G&A as % of Turnover 

Key Performance Indicators 

 0.272   0.217  

1H2011 1H2012

(RMB) 

EPS 



8 

 9,825   11,905  

YE2011 1H2012

(RMB million) 

 5,076   5,377  

 993  
 2,229  

YE2011 1H2012

CIP

PPE

 5,003   5,166  

YE2011 1H2012

 3,331  
 4,675  

YE2011 1H2012

(RMB million) 

(RMB million) (RMB million, % of Turnover) 

Invest for future 

Total assets 

Total equity Total debt (1) 

Fixed assets 

Finance Structure 

(1) Total debt consists of bank and other loans (both current and non-current), and 

obligation under finance lease (both current and non-current) 

7,606 
6,069 



9 

(RMB’000) 1H2011 1H2012 

Net cash generated from operating  activities 422,360 440,557 

Impairment (write-back) losses on A/R (3,306) 26,347 

A/R Turnover Days (Days) 43 39 

FY2011 1H2012 

Debt ratio(1) 33.9% 39.3% 

Cash & Cash Equivalent   958,280 994,091 

Net asset per share (RMB) 2.77 2.86 

Balance Sheet and Cash Flow  

Defensive business model generates stable operating cash flow 

(1) Debt ratio is total debt over total assets 
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2012 Interim Financial Review 

Industry and Business Overview 

Q&A Session 
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Production capacity - 

Nitrogen (Nm3/ hr) 

No. of Plants in 

operation 33 

6 

987,400 

1,388,500 

No. of New Contracts 

Production capacity -  

Oxygen (Nm3 / hr) 

18 

937,400 

1,338,500 

36 

YE2011 1H2012 

Production capacity - 

Argon (Nm3/ hr) 26,540 26,240 

Protected by long-term 

contracts: Yingde enters into 

long-term contracts with onsite 

customers which generate 

stable and lasting earnings 

1 

Customer diversification : 

Yingde expands its target 

customers to companies in the 

iron and steel, chemicals and 

non-ferrous metals industries 

and will identify more quality 

customers 

2 

Boost in the economy and 

the gas market: China market 

remains its growth momentum 

and the domestic demand for 

industrial gas is steadily 

increasing 

3 

On-site Gas Operation  
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Year -2 Year -1 Year 0 Year 1 Year 2 Year 3 ……… Year 25

Sample On-site Project Development Time Frame 

Sign 
contract 

Under 

Construction 

Contract Duration: 15 - 25 years 

Capacity increase fully reflect at year 1 

Partial on-site revenue reflect after 1st year of operation 
and will be stabilized at above MTOP from  2nd year onward 

Merchant revenue need at least 2 – 3 years to catch up the 
on-site revenue, achieving existing revenue mix from on-site 
and merchant 

As a result, stabilized profit and cash flow will only appear 
after year 3 

Cash outflow Cash inflow 

Profit and loss 

Project commencement, capacity kick-in 
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Facilities In Operation  
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Facilities Under Development  
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Volume of sold 

Nitrogen (Million Nm3) 

102.7 

99.7 

Volume of sold Oxygen 

(Million Nm3) 148.9 

86.3 

Volume of sold Argon 

(Million Nm3) 40.4 37.4 

1H2011 1H2012 

Merchant Gas Operation  

Price and volume 

drop of oxygen due 

to economic 

downturn 

1 

Volume increase of 

nitrogen due to 

manufacturing 

transition 

2 

Sharp price drop of 

argon due to 

polysilicon shakeout 

3 
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2012 Interim Financial Review 

Industry and Business Overview 

Q&A Session 
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Q & A Session 


