
2010 Interim Results
Investor Roadshow



Di l iDisclaimer
Th t ti t i l t i f d l ki t t t S h f dThe presentation material contains forward-looking statements. Such forward-
looking statements are subject to various risks, uncertainties and assumptions, 
certain of which are not under our control, causing actual results and growth which 
may differ materially from these direct or indirect forward-looking statements. 
Forward looking events and relevant development discussed herein may differForward-looking events and relevant development discussed herein may differ 
from the expectation of Yingde Gases Group Company Limited (the "Company"), 
and even never occur due to such risks, uncertainties and assumptions. You 
should not rely excessively on any forward-looking information.

As the presentation material prepared by the Company is not verified 
independently, there is no direct or indirect statement or guarantee for the 
accuracy, fairness and completeness of the information or content contained 
h i d li h ld t b l d th f i dherein, and reliance should not be placed on the accuracy, fairness and 
completeness of the information or content contained herein. The Company, any 
of its associates, consultants or representatives shall not assume any 
responsibilities for losses arising from the information or content contained herein. 
I f ti t t t i d h i i bj t t i ti f ti t tiInformation or content contained herein is subject to variation from time to time 
without prior notice, and its accuracy is not assured. In addition, all of the forward-
looking statements quoted herein by the Company are as of the day of the 
presentation; the Company is not obligated to update the statements. 
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20101H Financial Review20101H Financial Review

Change

Achieve encouraging results leveraged on the improving global economy

(RMB ’000) 20091H 20101H Change
YoY (%) 

Turnover 917,163 1,316,087 43.5%

Cost of Sales 586,072 787,909 34.4%

Gross Profit 331,091 528,178 59.5%

Profit from operations 278,017 449,660 61.7%

Profit before taxation 236,758 402,629 70.1%, , %

Profit & total comprehensive 
income for the period 232,524 325,709 40.1%

P fit Att ib t bl t E it
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Profit Attributable to Equity
Holders 232,487 325,597 40.0%



Strong Profit GrowthStrong Profit Growth
Significant and steady increase attributable toSignificant and steady increase attributable to 

strong management execution capability

TurnoverTurnover Gross ProfitGross Profit

917

1,316

(RMB million) (RMB million)

20091H 20101H

(RMB million) (RMB)

Profit Attributable to Equity HoldersProfit Attributable to Equity Holders EPSEPS

232

326
( ) ( )

20091H 20101H
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Turnover by BusinessTurnover by Business

A leap in sales of merchant gas while on-site gases remains the core business 
Perfect business combination secures stable revenue 

20091H 20101H

Merchant gas
On-site gas

Main 
Business

RMB’000 % RMB’000 %

On-site gas 818,969 89.3% 1,074,965 81.7%

Merchant 
gas

98,194 10.7% 241,122 18.3%

Total 917,163 100% 1,316,087 100%

20091H 20101H
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Profitability RatiosProfitability Ratios

Gross Profit MarginGross Profit Margin G&A as % of TurnoverG&A as % of Turnover

(RMB  million, % of Turnover) (RMB  million, % of Turnover)

Gross Profit MarginGross Profit Margin G&A as % of  TurnoverG&A as % of  Turnover

40.1% 5.0%
4 6%

333

528
36.1%

45
60

4.6%

EBITDA MarginEBITDA Margin Profit before tax MarginProfit before tax Margin

20091H 20101H 20091H 20101H

(RMB  million, % of Turnover) (RMB  million, % of Turnover)

EBITDA MarginEBITDA Margin Profit before tax MarginProfit before tax Margin

39.3%

332

517

36.1%

237
403

25.8%
30.6%
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Strong Balance Sheet g
and Cash Flow 

20091H 20101H

Net Debt/Total Capitalization 35 5% Net CashNet Debt/Total Capitalization 35.5% Net Cash

A/R Turnover Days (Days) 27 40

Year End Cash & Cash Equivalent 
(RMB Million) 2,102.5 1,688.8

Payables For EquipmentPayables For Equipment 
(RMB Million) 254.8 268.1

Capital Commitment (RMB Million) 2,518.9 2,810.9

Net cash generated from operating 
activities 185.8 291.3

Net asset per share (RMB) 1.1 2.3
8
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Key DriversKey Drivers

IIII Robust GDP and Industrial Output Growth

Improvement in end-product technology to 
IIIIIIII

p p gy
enhance end-product quality and 
environmental performance

IIIIIIIIIIII Competitiveness over global industrial gas 
suppliers and continuous outsourcing trendsuppliers and continuous outsourcing trend
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Market OverviewMarket Overview
Steadfast outsource trend underpinned by high quality professional gas services

(US billion)

Outsourced Industrial Gas Production in ChinaOutsourced Industrial Gas Production in China Captive Industrial Gas Production in ChinaCaptive Industrial Gas Production in China

(US billion)

p y g q y p g

2.40 2.65

4.08

0.88 1.01

2.43

2008 2009 2015E2008 2009 2015E

Li idLi id Li id

Outsourcing Supply Mode Gaining ShareOutsourcing Supply Mode Gaining Share

(% of Total China Industrial Gas Market)

On-site 
Outsourcing
22%

Liquid
13% Pipeline

8%

Cylinder
8%

On-site 
Oursourcing
20%

Liquid
13% Pipeline

6%
Cylinder
9%

On-site 
Outsourcing
26%

Liquid
14% Pipeline

9%

Cylinder
7%

2008 2011 2015
Captive
49%

Captive
52%

Captive
44%
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Market OverviewMarket Overview

Revenue of onRevenue of on--site site 

We are the leader of China’s on-site industrial gas suppliers

Name of companies Name of companies OwnershipOwnership
industrial gases in 2009 industrial gases in 2009 

(US $ million)(US $ million)
Market share in onMarket share in on--site site 
outsourcing market  %outsourcing market  %

Yingde Gases Local 262 25.8%

Air Liquide International 204 20.1%q %

Linde International 204 20.1%

Praxair International 145 14.3%

APCI International 87 8.6%APCI International 87 8.6%

Messer International 64 6.3%

Shanghai Jiali Local 30 3.0%

Nippon Sanso International 11 1.1%Nippon Sanso International 11 1.1%

Subtotal 1,007 99.3%

Other 7 0.7%

Total 1 014 100 0%Total 1,014 100.0%

Source: SAI Report as of 31 December 2009 12



Market OverviewMarket Overview

Five fast growing users drive the consumption of industrial gases

C l Ch i lCoal Chemical

Steel Petro-Chemical

Non-ferrous Fertilizer

13

metal Fertilizer



Diversifying Customer-baseDiversifying Customer-baseDiversifying Customer baseDiversifying Customer base

Installed Oxygen Capacity Breakdown by On-site Customer Industry

In operation
Under development

Six months endedSix months ended JuneJune 3300, 20, 201010

Non-ferrous

Steel

1.4%

Completion of all signed contracts andCompletion of all signed contracts and

Steel
98.6%

Total Total Capacity 452,800 Capacity 452,800 Nm3/hNm3/h

Completion of all signed contracts and Completion of all signed contracts and 
projects currently under developmentprojects currently under development

Chemical
36.2%

Steel
62.0%

Non-ferrous
1.8%
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1.8%

Total Capacity: 1,008,800 Nm3/hTotal Capacity: 1,008,800 Nm3/h



On site gas operationOn-site gas operation

1

No. of Plants in 
operation 19 23

20091H20091H 20101H20101H
Protected by long-term 
contracts: Yingde enters into 
long-term contracts with onsite 

1

operation 19

16
No. of contract signed 

and plants under 14

g
customers which generate 
stable and lasting earnings

16

452,800

and plants under 
development

Production capacity -
Oxygen (Nm3 / hr)

14

399,300

Customer diversification :
Yingde expands its target 
customers to companies in the 
iron and steel chemicals and

2

Production capacity -
A (N 3/ h )

452,800

16 440

Oxygen (Nm3 / hr) 399,300

14 760

iron and steel, chemicals and 
non-ferrous metals industries 
and will identify more quality 
customers

Argon (Nm3/ hr) 16,44014,760

Production capacity -
Ni (N 3/ h ) 708 500609 500

Boost in the economy and 
the gas market: China market 
remains its growth momentum 

d th d ti d d f

3

Nitrogen (Nm3/ hr) 708,500609,500 and the domestic demand for 
industrial gas is steadily 
increasing
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Merchant gas operation

111 7Volume of sold Oxygen 66 7

20091H20091H 20101H20101H
“Go to Market” Strategy :
Yingde has adopted a more 
progressive  “Go To Market” 

1

111.7yg
(Million Nm3) 66.7 g

strategy since the second half of 
2009, which significantly 
increased the revenue from the 
merchant gas operation 

Volume of sold Argon 
(Million Nm3) 30.119.7

2

Volume of sold 
Nitrogen (Million Nm3) 38.724.2

Boost in the economy and the 
gas market: China market 
remains its growth momentum 
and the domestic demand for 
industrial gas is steadily g y
increasing
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Recent DevelopmentRecent Development

O  2009 N  2009 M  2010Oct 2009 Nov 2009 Mar 2010

Signing 1 new gas 
supply contract and 

Signing 2 new gas 
supply contracts and 

Successful Listing in 
Hong Kong

Apr - Aug 2010

Signing 3 new gas 
supply contract s andconstructing a 

production facility for 
a steel company 

constructing two 
production facilities 
for steel and non-
ferrous metal 
companies

RMB 1,951.3 Mn Net 
proceeds
Use of Proceeds: 
* 65% for existing 

projects

supply contract s and 
constructing four 
production facilities 
for  chemical and  
fertilizer companies

1 316

pp j
* 25% for new 

projects
* 10% for working 

capital and general 
corporate purpose

917

1,316corporate purpose

620

20081H 20091H 20101H
Revenue (RMB million)
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Investment HighlightsInvestment Highlights

1111

22
Bright future of 

Leader in the 
outsourcing on-

site industrial gas 
k  i  Chi  

77
Strong Bright future of 

the on-site 
industrial gas 

market in China

market in China 
g

management 
and engineering 

teams 

33
Customized and Optimized 

66

4455

efficient solutions 
resulting in short 
supply lead-time 

geographic 
coverage and self-

supporting 
network

4455
Steady 

relationship with 
high quality 

t

Strong and 
predictable 

earnings secured 
by long-term gas customersby long term gas 
supply contracts
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Q & A SessionQ & A Session
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